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NEWSLETTER # 23,  19th April 2017
Forthcoming events
1. East Cheshire End-of-Season Social Evening on Wed May 10th 2017  
With this season ending only in the first week of May, when the A-team plays its final match, the end-of-season social evening will also be a little further into the spring than previously.  We hope you can come!  If you do, please bring along some food/drink to share, and if at all possible arrive by 7.30 so we can start the usual rapidplay (5 or 6 games, 10 mins each per game) promptly at 7.45 p.m. We’ll have a break for refreshments as usual around halfway through.

2. East Cheshire Chess Club Annual General Meeting
We plan to hold the club AGM on the following Wednesday, which is the 17th May, starting at 7.45 pm. Please let me know of any items you want discussed at the AGM at least two weeks beforehand, so that they can be included in the Agenda. 
One such item is the introduction of a constitution, a proposal made by Steve Kelly, who is willing to take on the role of Treasurer on the condition that members are willing to adopt a constitution. The proposed constitution, which follows conversations between Steve and myself, is attached as an embedded document:


 If anyone has difficulty opening this, please let me know and I can send it you separately. I would suggest that the proposed document is largely just a formalization of the way the club already operates, but others may see it differently, so please take a look and come to your own conclusion…
Given that both myself as Secretary, and Bill Tait as Treasurer, are standing down and expecting to have limited involvement in the club in future, I believe that the adoption (or not) of a constitution is something which members with an ongoing involvement in the club should have the final say over, therefore I encourage you to come along to the AGM and have your say.
On a separate note, at present I am not aware of any of the team captains wishing to be replaced for next season and so am working off the assumption they are willing to continue in their roles next season (2017-2018)… if this is not correct and a new captain will be needed for whichever team, please let me know!
3.	Stockport Chess League Annual General Meeting.
We still await a scheduled date for the league AGM but expect this to take place in late May – once the date is confirmed I will share with you all.  Any motions for consideration at the meeting must be submitted via your club secretary (me!) at least three weeks in advance.

4. Summer Rapidplay League
Peter Taylor of the Stockport club is planning to run the Summer Rapidplay League again this year following last summer’s experiment. Given our positive experience of this initiative back then, I have provisionally said that we would expect to enter either 1 or, as per last year, 2 teams in this league. We can decide exactly how many teams to enter (if indeed any) at the AGM. If anyone already has an inclination to take part this year, do let me know.

5. Winter League Update
Our four teams have been competing in each Division of the Stockport Chess League.  The A-team, in the 1st Division, lies last with 3 games to play, 2 wins adrift of Stockport B, so looks to be up against it… but could there be another Houdini act in the locker after last season?
The B-team, which in previous years has narrowly dodged relegation from Division 2, has now concluded its season, and will almost certainly finish in an excellent 2nd place having amassed 7 match wins over the season.
The C-team likewise has had a very strong season and is currently top of Division 3 with a single match to play, though likely to be overhauled by a high-quality Wilmslow team with matches in hand.
Our D-team, in the grade-limited league, has played its final game this season, and has finished last of the 4 teams in a well-contested league, only after being narrowly edged out in all the matches conceded.
 
6.  Competitions
The Kellett Trophy competition continues until the end of the month, but with Roger Bewsick having amassed a formidable 73 points, the nearest challenger Geoff Clarke (currently on 50 points) would need an avalanche of points in the next fortnight to catch up.  In the Matchplay Competition, Bill Tait is in pole position (64% from 7 games), but with Paul Bamford and Nick Flaherty also in the running.  The table is shown below, correct as of 14th April.  NB  Would current cup-holders please return their trophies to the Secretary or to Geoff Clarke as soon as possible! 

	Position
	Name
	Games Played
	Points Score
	Percentage

	1
	Bill Tait
	7
	4.5
	64

	2
	Paul Bamford
	14
	8.5
	61

	3
	Nicholas Flaherty
	5
	3
	60

	4
	Keven Holton
	11
	6.5
	59

	5
	Jim McKie
	15
	8.5
	57

	6
	David Harris
	8
	4.5
	56

	7
	Myles Heywood
	13
	7
	54

	8
	Tudor Rickards
	18
	9.5
	53

	9
	Steve McCall
	17
	8.5
	50

	10
	David Taylor
	14
	7
	50

	11
	Geoff Clarke
	10
	5
	50

	12
	Geoff Smith
	9
	4.5
	50

	13
	Steve Kelly
	8
	4
	50

	14
	John Reed
	8
	3.5
	44

	15=
	Kieran Newell
	9
	3.5
	39

	15=
	Geoff Brindle
	9
	3.5
	39

	17
	Keith Hodgson
	11
	4
	36

	18
	David Newell
	17
	5.5
	32

	19
	Steve Tranter
	7
	1.5
	21



Best wishes all! 

Myles Heywood (Club Secretary)

…and below are some puzzles for you to solve…

1) Black to move – a subtle move is needed to turn the screw…
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2) White to move – better find a way to disrupt black’s defences before the black pawns overwhelm you…
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Proposed constitution.doc
CONSTITUTION


1
NAME


The organisation shall be named East Cheshire Chess Club.


2
OBJECT


The object of the club shall be to facilitate the playing of chess.


3
COMMITTEE


a)      MANAGEMENT OF THE CLUB The club shall be managed by a committee consisting of a Chairman, a Secretary, a Treasurer and two other members.


b)      QUORUM A quorum at a committee meeting shall be three.

c)       MAJORITY A simple majority of those voting, the Chairman having a casting vote


d)       VACANCIES  The Committee shall have the power to fill any casual vacancy in the Committee. 


e)    SUSPENSION OF MEMBERSHIP  The Committee shall have the power to suspend from the Club until the next General Meeting any member deemed to be acting against the interests of the Club.

4
YEAR


The Club’s year shall run from 1 April to 31 March in the following calendar year


5
MEMBERSHIP


A member shall be deemed such when his/ her application for membership has been approved by the committee and he/she has paid the appropriate rate of subscription, or has been appointed as an honorary member the committee.


Any existing member who has not renewed his/ her subscription by 1st December shall cease to be a member unless an adequate reason has been received and accepted by the committee.


6
FINANCES


The Treasurer shall keep proper records of the Club’s financial affairs and shall diligently safeguard the financial assets of the Club.


No member shall incur any expense which has not been specifically authorised by the committee.


Funds shall be expended wholly and exclusively for the furtherance of the Objects of the club. The Treasurer shall prepare a balance sheet and statement of income and expenditure, suitably supported by vouchers, at 31 March each year and shall present these duly audited to the AGM. The funds shall be held in a Bank or Building Society account in the name of the Club and withdrawals shall be made against any two signatures of the Chairman, Secretary and Treasurer. 


The Treasurer shall not operate any account in overdraft and shall promptly report any deterioration in the Club’s financial position to the committee.


7
ANNUAL GENERAL MEETING


a)      DATE THEREOF The Club shall hold an Annual General Meeting each calendar year on a date (to be nominated by the committee) which shall be no more than fifteen calendar months later than the date of the previous Annual General Meeting.


b)      NOTICE The Secretary shall give each member at least 14 days notice in the writing or by email of the date and place of the Annual General Meeting.


c)       BUSINESS The Annual General Meeting shall consider the following business:


i)             
A report by the Secretary


ii)                
A report by the Treasurer, to include a written statement of accounts duly audited by the club Auditor.


iii)        
The approval of the rate of subscription and the date that any change thereof shall be effective from.


iv)            
Such other reports and business as the committee shall deem appropriate.


v)             
Such other business as is communicated in writing to the Secretary no later than seven days prior to the Meeting.


vi)           
The presentation of trophies and prizes


vii)           
The election of a Chairman, a Secretary, a Treasurer and no more than two other committee members.


viii)         
The election of a President and an Auditor


d)      QUORUM A quorum at an Annual or Extraordinary General Meeting shall be ten members or one-quarter of the total membership, whichever is the lesser.


e)      ALTERATION OF CONSTITUTION This constitution shall only be altered by a resolution of an Annual or Extraordinary General Meeting duly passed by a majority of at least two to one of those members present and voting.

f)      MAJORITY Other than for alterations to the constitution, a simple majority of those voting shall be sufficient for the passing of a resolution at an Annual or Extraordinary General Meeting, the Chairman having a casting vote. 

g)   OFFICERS Officers elected shall take office immediately after the Annual General Meeting.


8
EXTRAORDINARY GENERAL MEETING The committee may convene an Extraordinary General Meeting at any time to consider urgent business, and must do so if such is requested in writing by at least 10 members or one-quarter of the total membership, whichever is the lesser.
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